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Honorable Birch Bayh, Chairman | f9‘$1>(/

Select Committee on Intelligence
United States Scnate
Washington, D.C. 20510

Dear Mr. Chairman:

Our review of the study entitled "The Quality and
Utility of U.S. Intelligence Concerning China" prepared by
the Subcommittec on Collection, Production and Quality has
been completed.

There was general agreement within the Intelligence
Community that the study was well-prepared and accurately
reflects the successes, trends, and shortcomings in the
collection and analysis of intclligence on China. Separatc
comments from all appropriate clements of the Community were
requcsted, no attempt was made to synthesize all the comments
since to do so might dilute the impact of the individual
papers. Moreover, several clements of the Intelligence
Community have put forward subjccts for strengthening the
study prior to its final publication. All of thecsc comments
are available at CIA for your staff's review. They may wish
to read these papers before the %tudy is placed in final
form,

Let me briecfly summarize thesc comments. The Intelligence
and Research Burcau of the State Department. reported that the
Department gencrally agreed with the thrust of the paper and
had no specific comments. The Decfense Department had no argu=
ment with the report's observations and felt that it was well
written. The Defense Intelligence Agency suggested specific
revisions in various parts of the text rather than submitting
a separate evaluation, NSA agreced with the report as a whole
and made separate comments on cach paragraph.

CIA's concerned offices found no problem with the overall i
concepts and conclusions of the study. The Office of Regional
and Political Analysis, however, suggested that the paper did
not do justice to the policy support rendered by CIA to senior
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policymakers. The Office of Strategic Research regretted
the decision not to discuss the military attache system and
its collection. The Director of Geographic and Cartographic
Research and the offices concerned with technical collection
and imagery analysis were quite specific in their replies.

Most of the offices recommended against a public version
of the study. My main concern is that intelligence sources
and methods may be endangered unless the text is so severely
edited that it will be of little public interest. We could
explore the possibility, however, of preparing a text at a
lower classification which could receive wider dissemination
for interested parties throughout the Government.

The recommendations, to my mind, are useful and will be
incorporated into our nlanning. Let me comment more
specifically on several of these:

We agree that DIA's capabilities should
continue to be improved wherever this can be
accomplished given the limitations of time
and funding.

We concur that the analysis function in[____] 25X

can be strengthened, and we will be willing to do
more in this field as this is feasible.

The problem of granting more time and effort
to imagery collection on non-military intelligence
targets is a complicated issue. We are sensitive
to the needs of the pnon-militarv customer

, | Imagery studies can only meet a part of
this requirement. '
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We quite agree that debriefings of senior
policymakers by intelligence analysts and
operations officers do help greatly in the
collection processes. Such policymakers, how-
ever, are very busy and do already contribute
valuable time to intelligence debriefings. I
can only hope to encourage them to be as forth-
coming as possible in the future.

The problem of displacement of collectors
and analysts throughout the Intelligence
Community is not new. I certainly agree that
the more that can be done to bring them together,
the better the product will_be, but this
problem is not unique to Chinese collection.

The integration of the Intelligence Community
under the current Executive Order and the forma-
tion of the National Tasking Center has been an
attempt, in part, to meet this need. I will do
everything possible to achieve better coordina-
tion of and mutually useful contributions from
all elements involved in intelligence collection
on China,

You suggested that we report to the Committee by next
February on the measures we have taken to respond to the
recommendations in this report. In my opinion, Mr. Chairman,
seven months is too short a period to demonstrate progress in
implementing recommendations as broadly based as those in the
study. I will report to the Committce at any time, but may I
suggest that a report after a full year would be more useful.
It could take as its base your study and the Community's
specific responses, If you agree, I will ask my National
Intelligence Officer for China to meet with the appropriate
member of your staff to establish an outline for this report,

Yours sincerely,
/s/ Stansfield Turner
STANSFIELD TURNER

3

lease 2004/6/75%G1IA-RDP81M00980R002900010013-6
Approved For Rele g?“.hiﬂ



Approved For Release 2004/06/15 : CIA-RDP81M00980R002900010013-6

Distribution:
Orig - Addse

1

OLC/DF

) e
1

M/m

DCI
DDCI
LR

.NFAC/N10/CH

D/DCI/RM
D/DCI/CT
DDO

D/NFAC
DDSET
NFAC/CSS
PCS/LOC/DDO
NFAC/ORPA
NFAC/OER
NFAC/0OSR
NFAC/0SI
NFAC/CRS
NfAC/OGCR
NFAC/RES
OLC Subj
QLC Chrono
g (7 July 1978)

ER
Ju 1} 2 0g PN -

Approved For Release 2004/06/15 : CIA-RDP81M00980R002900010013-6



A 1o JuL9I Re el Foldon(} ot

“TT.Mpproved For Release 2004/06/15 : CIA-RDP8&1M00980R002900p+00 t3-6¢cue st
TO t M XOREYX Hitz -

o5x1l FROM iJW
[ | #fby AT

‘SUBUECT: Response to. Chaiffman Birch Bayh's request for Community

' ~~ - .. comments on the recent Senate Select Committee on Intelligence
quality of intelligence study entitled "The Quality and
Utility of U.S. Intelligence Concerning China."

SUSPENSE DATE

NOTES

COORDINATED WITH (list names as well as offices)

NAME orrice ACting Natl. [oare
25X1 | Intell. Officer, China

NAME OFFICE DATE
State Department

NAME OFFICE DATE
Department of Defense

NAME OFFICE DATE
National Security Agency

ACTION REQUIRED BY KX FPH

Signature on pink routing sheet to the Director.
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\ SUSPENSE DATE
FROM : DrM .. 3 Jul
ST 4 L o

~SUBJECT:

Draft respolisec to Chairman Bayh, SSCI, on '"'Quality of Intelligence
on China' study.

NOTES

Attached are Annette's and my redraft of the DCI letter to the
SSCI on the China quality of intelligence study. It was drafted by
| ] and submitted to OLC, in addition to a number of other
offices, for comments. The original letter is behind our suggested

rewrite.,

COORD INATED WITH (list names as well as offices)

NAME OFFICE DATE
NAME OFFICE DATE
NAME OFFICE DATE

NAME OFFICE DATE

ACTION REQUIRED BY)@X(B( THW

Signature on pink routing sheet and forward on to |

X1
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

R _0F - 9/44%

FROM: Legislative Counsel 25X 1 Extension | wo.
7D45 Headquarters
, DATE
11 JuL 1978
Iuoil:din(;))fﬁcer designation, room number, and DATE OFFICER'S COMMENTS (Mumber each comment to show from whom
INITIALS to whom. Draw cr, ach comment.)
RECEIVED | FORWARDED TW / z@
1. DDCI dov o (}/ Attached for your
1 41 ‘ signature is a response to

Chairman Birch Bayh's, SSCI,
2. request for Community comments
on the recent SSCI quality of
intelligence study entitled
3. DCI g 'The Quality and Utility of

Z/ 9&,\ ﬁj' U. S. Intelligence Concerning

"3 , bm/China." Comments were

4, YIreceived from State, DIA, NSA
and all relevant components of
~\ CIA. The letter summarizes
.5 OLC the Community's comments and
states the individual comments
are available at CIA for

6. review. Those comments are in
the attached binder for your
information.

7.

8 25X1

Frederick P. Hitz
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10.
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12.

13.

14.
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FROM: EXTENSION | NO. —————
d‘ 25X1
A/NTO/CH ] PAt 5 July 1978
TO: (Officer designation, r }hnumer,c
buildin(g) cor designation, oo ® ~ DATE OFFICER'S COMMENTS (Numbe'r each comment to show from whom
RECEIVED | FORWARDED INITIALS to whom. Drow a line across column after each comment.)
! Tom,
OLC
] 7—b—45 - — Thank you for your comments.
) T have incorporated them and
other comments into this final
3 raft. It is ready to go to
' the DCI as far as I can see.
I have deleted one sentence
4. from your draft which I do
not understand. I received
5 nothing from the Department
' of State which would support
this sentence, "'n addition,
2 the Department of State feels
) any publicity given this
study could have an advecrse
- impact on U.S.-Chinese
' relationships."
. cc: NFAC/CSS
9.
10.
1.
12,
13.
14,
15. ppoeoTT
Apprnvedikmiaaease;unﬁunsaui;

rom 610 “5ome* [] SECRET

[] CONFIDENTIAL

[] INTERNAL © 7] yNCLASSIFIED



